
City of Vicksburg 
FY 2025

Proposed Budget



Budget
Proposed

Page 2 of 26 FY2025 PROPOSED BUDGET
FY2024

0010 GENERAL FUND

-31,376,157REVENUEGENERAL FUND -34,594,491

DEPARTMENT TOTAL -31,376,157-34,594,491.00

101
899,293EXPENSEADMINISTRATION, PERSONNEL 815,754

82,400EXPENSEADMINISTRATION, SUPPLIES 89,972

3,015,881EXPENSEADMINISTRATION, SERVICES 4,164,909

463,921EXPENSEADMIN, DEBT SERVICE 463,817

0EXPENSEADMINISTRATION, CAPITAL 1,628

DEPARTMENT TOTAL 4,461,4955,536,080.27

110
356,937EXPENSELEGAL, PERSONNEL 379,426

6,486EXPENSELEGAL, SUPPLIES 5,450

39,871EXPENSELEGAL, SERVICES 53,460

-127,022EXPENSELEGAL, COST RECOVERY 0

DEPARTMENT TOTAL 276,272438,336.00

111
507,992EXPENSECITY COURT, PERSONNEL 503,590

5,773EXPENSECITY COURT, SUPPLIES 6,100

63,340EXPENSECITY COURT, SERVICES 61,840

DEPARTMENT TOTAL 577,106571,530.39

123
165,797EXPENSETV23, PERSONNEL 162,264

8,125EXPENSETV23, SUPPLIES 7,650

27,500EXPENSETV23, SERVICES 36,300

10,000EXPENSETV23, CAPITAL 11,000

DEPARTMENT TOTAL 211,423217,214.23

130
10,000EXPENSEELECTION, SUPPLIES 1,400

108,000EXPENSEELECTION, SERVICES 64,600

DEPARTMENT TOTAL 118,00066,000.00

140
336,565EXPENSECITY CLERK, PERSONNEL 350,577
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10,375EXPENSECITY CLERK, SUPPLIES 10,300

108,747EXPENSECITY CLERK, SERVICES 98,200

1,000EXPENSECITY CLERK, CAPITAL 1,000

DEPARTMENT TOTAL 456,687460,076.75

141
519,387EXPENSEACCOUNTING, PERSONNEL 517,980

4,150EXPENSEACCOUNTING, SUPPLIES 4,450

20,300EXPENSEACCOUNTING, SERVICES 43,000

-197,589EXPENSEACCOUNTING, COST RECOVERY 0

500EXPENSEACCOUNTING, CAPITAL 1,200

DEPARTMENT TOTAL 346,748566,629.75

180
253,146EXPENSEHUMAN RESOURCE, PERSONNEL 177,485

4,478EXPENSEHUMAN RESOURCE, SUPPLIES 5,500

15,303EXPENSEHUMAN RESOURCE, SERVICES 16,230

-103,499EXPENSEHUMAN RESOURC COST RECOVERY 0

DEPARTMENT TOTAL 169,428199,214.75

181
79,864EXPENSESAFETY & RISK MANGMT, PERSONNE 78,947

4,250EXPENSESAFETY & RISK MANGMT, SUPPLIES 8,400

5,100EXPENSESAFETY & RISK MANGMT, SERVICES 28,850

-65,863EXPENSESAFETY COST RECOVERY 0

DEPARTMENT TOTAL 23,351116,197.11

191
472,860EXPENSEINFORMATION SERVICES, PERSONNE 420,249

84,856EXPENSEINFORMATION SERVICES, SUPPLIES 50,300

408,900EXPENSEINFORMATION SERVICES, SERVICES 472,900

-366,951EXPENSEITS COST RECOVERY 0

192,541EXPENSEIT DEBT RETIREMENT 192,533

214,000EXPENSEINFORMATION SERVICES, CAPITAL 98,000

DEPARTMENT TOTAL 1,006,2061,233,982.09

192
623,677EXPENSEPUBLIC BLDG MAINT, PERSONNEL 688,689
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121,619EXPENSEPUBLIC BLDG MAINT, SUPPLIES 139,340

93,314EXPENSEPUBLIC BLDG MAINT, SERVICES 97,070

-446,928EXPENSEPUBLIC BUILDING MAINTENANCE, C 0

194,000EXPENSEPUBLIC BLDG MAINT, CAPITAL 3,830

DEPARTMENT TOTAL 585,682928,928.85

194
186,110EXPENSEPURCHASING, PERSONNEL 177,362

1,547EXPENSEPURCHASING, SUPPLIES 2,050

9,850EXPENSEPURCHASING, SERVICES 24,175

-94,090EXPENSEPURCHASING, COST RECOVERY 0

0EXPENSEPURCHASING, CAPITAL 1,800

DEPARTMENT TOTAL 103,417205,386.75

210
5,072,324EXPENSEPOLICE, PERSONNEL 4,507,720

593,700EXPENSEPOLICE, SUPPLIES 633,029

644,500EXPENSEPOLICE, SERVICES 591,882

215,720EXPENSEPOLICE, CAPITAL 76,989

DEPARTMENT TOTAL 6,526,2445,809,620.26

220
294,719EXPENSETRAFFIC, PERSONNEL 271,083

133,300EXPENSETRAFFIC, SUPPLIES 179,178

159,500EXPENSETRAFFIC, SERVICES 160,735

93,000EXPENSETRAFFIC, CAPITAL 70,772

DEPARTMENT TOTAL 680,519681,767.75

241
3,423,580EXPENSEAMBULANCE, PERSONNEL 3,344,418

244,300EXPENSEAMBULANCE, SUPPLIES 254,600

306,000EXPENSEAMBULANCE, SERVICES 277,900

54,891EXPENSEAMBULANCE, DEBT SERVICE 54,890

0EXPENSEAMBULANCE, CAPITAL 473,328

DEPARTMENT TOTAL 4,028,7714,405,136.45

261
4,552,746EXPENSEFIRE, PERSONNEL 4,203,127
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200,000EXPENSEFIRE, SUPPLIES 203,800

420,450EXPENSEFIRE, SERVICES 443,450

172,950EXPENSEFIRE, DEBT SERVICE 297,270

55,000EXPENSEFIRE, CAPITAL 124,100

DEPARTMENT TOTAL 5,401,1465,271,746.80

280
881,196EXPENSEINSPECTION, PERSONNEL 815,622

26,877EXPENSEINSPECTION, SUPPLIES 24,600

87,773EXPENSEINSPECTION, SERVICES 68,000

43,600EXPENSEINSPECTION, CAPITAL 0

DEPARTMENT TOTAL 1,039,447908,222.18

290
12,307EXPENSEEMERGENCY MGMT SERVICES 16,000

DEPARTMENT TOTAL 12,30716,000.00

300
215,108EXPENSEPUB WORKS ADMIN, PERSONNEL 200,896

5,456EXPENSEPUB WORKS ADMIN, SUPPLIES 6,950

5,933EXPENSEPUB WORKS ADMIN, SERVICES 27,200

-117,613EXPENSEPUBLIC WORKS ADMINISTRATION, G 0

12,475EXPENSEPUB WORKS ADMIN, CAPITAL 0

DEPARTMENT TOTAL 121,359235,046.10

301
730,276EXPENSESTREET, PERSONNEL 612,398

264,100EXPENSESTREET, SUPPLIES 333,700

150,100EXPENSESTREET, SERVICES 149,800

44,965EXPENSESTREET, DEBT SERVICE 44,968

236,000EXPENSESTREET, CAPITAL 72,318

DEPARTMENT TOTAL 1,425,4411,213,183.91

320
239,940EXPENSECOMMUNITY SERVICES, PERSONNEL 223,298

31,900EXPENSECOMMUNITY SERVICES, SUPPLIES C 47,940

25,000EXPENSECOMMUNITY SERVICES, SERVICES C 16,100

DEPARTMENT TOTAL 296,840287,338.09
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341
495,992EXPENSEROW, PERSONNEL 483,351

146,707EXPENSEROW, SUPPLIES 144,200

291,491EXPENSEROW, SERVICES 192,600

325,000EXPENSEROW, CAPITAL 53,869

DEPARTMENT TOTAL 1,259,190874,019.63

342
184,513EXPENSECEMETERY, PERSONNEL 218,486

33,000EXPENSECEMETERY, SUPPLIES 42,250

63,000EXPENSECEMETERY, SERVICES 262,850

50,000EXPENSECEMETERY, CAPITAL 127,000

DEPARTMENT TOTAL 330,513650,585.75

343
169,972EXPENSELANDSCAPING, PERSONNEL 165,089

36,720EXPENSELANDSCAPING, SUPPLIES 38,650

189,000EXPENSELANDSCAPING, SERVICES 147,600

61,500EXPENSELANDSCAPING, CAPITAL 5,000

DEPARTMENT TOTAL 457,192356,339.14

400
214,822EXPENSEANIMAL CONTROL, PERSONNEL 210,108

53,953EXPENSEANIMAL CONTROL, SUPPLIES 54,600

52,133EXPENSEANIMAL CONTROL, SERVICES 47,900

330,400EXPENSEANIMAL CONTROL DEBT SERVICE 337,256

67,600EXPENSEANIMAL CONTROL, CAPITAL 973,663

DEPARTMENT TOTAL 718,9081,623,526.64

410
5,000EXPENSEMOSQUITO CONTROL, HEALTH, SUPP 44,500

2,500EXPENSEMOSQUITO CONTROL, HEALTH, SERV 2,700

DEPARTMENT TOTAL 7,50047,200.00

503
1,000EXPENSEWATER FRONT, SUPPLIES 5,000

26,500EXPENSEWATER FRONT, SERVICES 80,500

DEPARTMENT TOTAL 27,50085,500.00

520
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117,725EXPENSEAUDITORIUM, PERSONNEL 115,713

46,300EXPENSEAUDITORIUM SUPPLIES EXPENSES 70,800

211,500EXPENSEAUDITORIUM, SERVICES 221,700

DEPARTMENT TOTAL 375,525408,213.05

550
465,408EXPENSERECREATION, PERSONNEL 493,425

67,838EXPENSERECREATION, SUPPLIES 78,700

300,046EXPENSERECREATION, SERVICES 289,000

0EXPENSERECREATION, CAPITAL 25,000

DEPARTMENT TOTAL 833,292886,124.75

553
68,666EXPENSESENIOR SERVICES, PERSONNEL COS 67,884

16,799EXPENSESENIOR SERVICES, SUPPLIES COST 15,400

24,968EXPENSESENIOR SERVICES, SERVICES COST 26,250

0EXPENSESENIOR SERVICES, CAPITAL OUTLA 2,750

DEPARTMENT TOTAL 110,432112,284.11

561
222,475EXPENSEPARK & REC MAINT PERSONNEL 240,869

77,329EXPENSEPARK & REC MAINT SUPPLIES 77,600

29,522EXPENSEPARK & REC MAINT SERVICES 37,700

62,000EXPENSEPARK & REC MAINT CAPITAL 13,883

DEPARTMENT TOTAL 391,325370,051.90

591
0EXPENSERIVERFRONT PARK, SUPPLIES 10,000

500EXPENSERIVERFRONT PARK, SERVICES 10,500

DEPARTMENT TOTAL 50020,500.00

650
125,508EXPENSEMAIN STREET, PERSONNEL 109,100

3,800EXPENSEMAIN STREET, SUPPLIES 5,100

50,750EXPENSEMAIN STREET, SERVICES 48,600

DEPARTMENT TOTAL 180,058162,800.00

1,183,6670010  Fund Total 370,292.45
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0020 CONVENTION CENTER

-862,929REVENUECONVENTION CENTER -811,650

DEPARTMENT TOTAL -862,929-811,650.00

530
36,084EXPENSECONVENTION CENTER, SUPPLIES 24,200

802,410EXPENSECONVENTION CENTER, SERVICES 764,900

132,206EXPENSECONVENTION CENTER, CAPITAL 50,118

DEPARTMENT TOTAL 970,700839,218.00

107,7710020  Fund Total 27,568.00
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0050 SPORTS COMPLEX OPERATING

-1,400,000REVENUESPORTS COMPLEX OPERATING -300,000

DEPARTMENT TOTAL -1,400,000-300,000.00

550
615,000EXPENSESPORTS COMPLEX, SERVICES 602,000

DEPARTMENT TOTAL 615,000602,000.00

-785,0000050  Fund Total 302,000.00
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1020 AIRPORT DEVELOPMENT FUND

-503,545REVENUEAIRPORT DEVELOPMENT -452,754

DEPARTMENT TOTAL -503,545-452,754.11

653
219,709EXPENSEAIRPORT FUND, PERSONNEL COST 210,654

191,284EXPENSEAIRPORT FUND, SUPPLIES 147,163

112,375EXPENSEAIRPORT FUND, SERVICES 84,500

0EXPENSEAIRPORT, CAPITAL 10,437

DEPARTMENT TOTAL 523,368452,754.11

19,8231020  Fund Total 0.00
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1040 DOWNTOWN SPECIAL TAXING DIST.

-34,678REVENUEDOWNTOWN SPECIAL TAXING DIST. -35,750

DEPARTMENT TOTAL -34,678-35,750.00

650
10,525EXPENSEDOWNTOWN TAXING DISTRICT, SUPP 9,250

36,569EXPENSEDOWNTOWN TAXING DISTRICT, SERV 40,050

0EXPENSEDOWNTOWN TAXING DIST, CAPITAL 4,000

DEPARTMENT TOTAL 47,09453,300.00

12,4161040  Fund Total 17,550.00
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1520 FEDERAL GRANTS

-5,896,052REVENUEFEDERAL GRANTS -6,414,287

DEPARTMENT TOTAL -5,896,052-6,414,287.20

141
3,272EXPENSEACCOUNTING, PERSONNEL 325,428

0EXPENSEACCOUNTING, SUPPLIES 11,226

0EXPENSEACCOUNTING, SERVICES 1,134,110

DEPARTMENT TOTAL 3,2721,470,763.81

190
95,800EXPENSEPLANNING, SERVICES 120,800

DEPARTMENT TOTAL 95,800120,800.00

280
960,136EXPENSEINSPECTION, SERVICES 1,076,055

DEPARTMENT TOTAL 960,1361,076,055.00

300
3,574,824EXPENSEPUBLIC WORKS SERVICES 3,553,808

DEPARTMENT TOTAL 3,574,8243,553,808.20

653
24,814EXPENSEAIRPORT FAA NPIAS GRANT 0

513,695EXPENSEFEDERAL GRANTS AIRPORT 213,824

DEPARTMENT TOTAL 538,509213,824.00

-723,5111520  Fund Total 20,963.81
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1530 STATE GRANTS FUND

-7,537,613REVENUESTATE MS GRANTS -7,678,098

DEPARTMENT TOTAL -7,537,613-7,678,098.00

101
891,970EXPENSEADMINISTRATION, CAPITAL 500,000

DEPARTMENT TOTAL 891,970500,000.00

280
0EXPENSEINSPECTION, SERVICES 15,380

DEPARTMENT TOTAL 015,380.00

301
6,645,643EXPENSESTREET, CAPITAL 2,000,000

DEPARTMENT TOTAL 6,645,6432,000,000.00

503
600,000EXPENSEWATERFRONT, SERVICES 0

0EXPENSEWATERFRONT, CAPITAL 927,000

DEPARTMENT TOTAL 600,000927,000.00

550
2,265,000EXPENSERECREATION, CAPITAL 86,000

DEPARTMENT TOTAL 2,265,00086,000.00

2,865,0001530  Fund Total -4,149,718.00



Budget
Proposed

Page 14 of 26 FY2025 PROPOSED BUDGET
FY2024

1540 US DEPT OF JUSTICE GRANT

-837,816REVENUEFEDERAL GRANTS  DOJ -3,812,351

DEPARTMENT TOTAL -837,816-3,812,350.52

141
296,816EXPENSEACCOUNTING, SERVICES ARPA 313,300

DEPARTMENT TOTAL 296,816313,300.00

300
0EXPENSEPW ADMIN SERVICES 1,664,525

DEPARTMENT TOTAL 01,664,525.26

676
541,000EXPENSELOCAL LAW ENFORCEMENT, CAPITAL 4,358

DEPARTMENT TOTAL 541,0004,357.50

01540  Fund Total -1,830,167.76
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1760 TRANSPORTATION SYSTEM
750

1,504EXPENSETRANSPORTATION ADMINISTRATION, 1,600

DEPARTMENT TOTAL 1,5041,600.00

1,5041760  Fund Total 1,600.00
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2000 BOND AND INTEREST FUND

-1,559,750REVENUEBOND AND INTEREST FUND -1,568,500

DEPARTMENT TOTAL -1,559,750-1,568,500.00

800
1,559,389EXPENSEBOND & INTEREST, DEBT RETIREME 1,607,502

DEPARTMENT TOTAL 1,559,3891,607,502.00

-3612000  Fund Total 39,002.00
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2050 SPORTS COMPLEX B&I

-1,331,176REVENUESPORTS COMPLEX B&I -2,600,000

DEPARTMENT TOTAL -1,331,176-2,600,000.00

806
0EXPENSESPORTS COMPLEX B&I SERVICES 300,000

1,331,176EXPENSESPORTS COMPLEX B&I 1,331,800

DEPARTMENT TOTAL 1,331,1761,631,800.00

02050  Fund Total -968,200.00
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2051 MS INFRASTRUCTURE B&I

-1,500,000REVENUEMS INFRASTRUCTURE B&I -1,300,000

DEPARTMENT TOTAL -1,500,000-1,300,000.00

807
1,215,800EXPENSEMS INF B&I, DEBT RETIREMENT 1,207,800

DEPARTMENT TOTAL 1,215,8001,207,800.00

-284,2002051  Fund Total -92,200.00
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3552 2018 CAPITAL IMPROVEMENT FUND

-9,127REVENUE2018 CAPITAL IMPROVEMENT BOND -9,127

DEPARTMENT TOTAL -9,127-9,126.73

360
256,080EXPENSE2018 CAPITAL IMPROVEMENT BOND 256,080

0EXPENSE2018 CAPITAL IMPROVEMENT BOND 252,743

DEPARTMENT TOTAL 256,080508,823.20

246,9533552  Fund Total 499,696.47
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3553 MS INFRASTRUCTURE BOND
360

1,000,000EXPENSE2021 MS INFRASTRUCTURE SUPPLY 1,000,000

600,000EXPENSE2021 MS INFRASTRUCTURE SERVICE 1,300,000

1,259,000EXPENSE2021 MS INFRASTRUCTURE CAPITAL 3,000,000

DEPARTMENT TOTAL 2,859,0005,300,000.00

2,859,0003553  Fund Total 5,300,000.00
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3900 CEMETERY PERPETUAL CARE

-186,000REVENUECEMETERY PERPETUAL CARE -142,377

DEPARTMENT TOTAL -186,000-142,376.99

006
0EXPENSECEMETERY PERPETUAL CARE 6,296

180,000EXPENSECEMETERY PERPETUAL CARE 46,480

0EXPENSEPERPETUAL CARE CAPITAL 97,000

DEPARTMENT TOTAL 180,000149,776.73

-6,0003900  Fund Total 7,399.74
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4000 WATER OPERATING FUND

-5,417,295REVENUEWATER OPERATING FUND -7,992,525

DEPARTMENT TOTAL -5,417,295-7,992,525.26

700
1,345,543EXPENSEWATER ADMINISTRATION, SERVICES 1,805,500

6,026EXPENSEWATER DEBT RETIREMENT 3,844

DEPARTMENT TOTAL 1,351,5691,809,344.00

702
645,190EXPENSEWATER MAIN, PERSONNEL 615,649

555,664EXPENSEWATER MAIN, SUPPLIES 863,600

174,176EXPENSEWATER MAIN, SERVICES 155,250

542,250EXPENSEWATER MAIN, CAPITAL 1,004,000

DEPARTMENT TOTAL 1,917,2812,638,499.23

703
1,048,182EXPENSEWATER PLANT, SUPPLIES 1,046,775

2,373,275EXPENSEWATER PLANT, SERVICES 2,387,214

1,115,000EXPENSEWATER PLANT, CAPITAL 3,444,051

DEPARTMENT TOTAL 4,536,4576,878,039.52

2,388,0114000  Fund Total 3,333,357.49
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4010 GAS OPERATING FUND

-5,361,954REVENUEGAS OPERATING FUND -5,830,000

DEPARTMENT TOTAL -5,361,954-5,830,000.00

710
509,182EXPENSEWATER & GAS ADMIN, PERSONELL 462,611

26,241EXPENSEWATER & GAS ADMIN, SUPPLIES 16,640

158,756EXPENSEWATER & GAS ADMINISTRATION, SE 158,100

12,700EXPENSEWATER & GAS ADMIN CAPITAL 68,000

DEPARTMENT TOTAL 706,879705,350.91

711
4,050,934EXPENSEGAS ADMINISTRATION, SERVICES 4,653,000

2,803EXPENSEGAS ADMIN  DEBT RETIREMENT 583

DEPARTMENT TOTAL 4,053,7384,653,583.00

712
1,379,689EXPENSEGAS PLANT, PERSONNEL 1,245,416

392,024EXPENSEGAS PLANT, SUPPLIES 401,900

206,924EXPENSEGAS PLANT, SERVICES 199,000

259,000EXPENSEGAS PLANT, CAPITAL 153,000

DEPARTMENT TOTAL 2,237,6371,999,315.68

1,636,3004010  Fund Total 1,528,249.59
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4030 SEWER OPERATING FUND

-5,420,614REVENUESEWER OPERATING FUND -6,301,100

DEPARTMENT TOTAL -5,420,614-6,301,100.00

720
1,429,603EXPENSESEWER ADMINISTRATION, SERVICES 1,890,000

32,134EXPENSESEWER ADMIN  DEBT RETIREMENT 26,745

DEPARTMENT TOTAL 1,461,7371,916,745.00

723
148,410EXPENSEWASTEWATER TREATMENT, SUPPLIES 148,119

1,234,044EXPENSEWASTEWATER TREATMENT, SERVICES 1,220,094

1,320,000EXPENSEWASTEWATER TREATMENT, CAPITAL 857,500

DEPARTMENT TOTAL 2,702,4542,225,712.70

726
856,884EXPENSESEWER MAINS MAINTENANCE, PERSO 851,597

591,747EXPENSESEWER MAINS MAINTENANCE, SUPPL 649,600

898,629EXPENSESEWER MAINS MAINTENANCE, SERVI 1,102,000

4,108,128EXPENSESEWER MAINS MAINTENANCE,CAPITA 9,546,860

DEPARTMENT TOTAL 6,455,38812,150,056.64

5,198,9654030  Fund Total 9,991,414.34
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4040 SANITATION FUND

-1,375,535REVENUESANITATION FUND -2,000,000

DEPARTMENT TOTAL -1,375,535-2,000,000.00

736
44,094EXPENSESANITATION, SUPPLIES 28,000

1,944,419EXPENSESANITATION, SERVICES 2,542,750

DEPARTMENT TOTAL 1,988,5132,570,750.00

612,9784040  Fund Total 570,750.00
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5000 CENTRAL  VEHICLE MAINT GARAGE

-1,120,261REVENUECENTRAL  VEHICLE MAINT GARAGE -1,493,600

DEPARTMENT TOTAL -1,120,261-1,493,600.00

751
341,688EXPENSEVEHICLE MAINTENANCE, PERSONNEL 393,349

1,312,159EXPENSEVEHICLE MAINTENANCE, SUPPLIES 1,118,700

33,801EXPENSEVEHICLE MAINTENANCE, SERVICES 39,800

15,000EXPENSEVEHICLE MAINT  GARAGE, CAPITAL 41,750

DEPARTMENT TOTAL 1,702,6491,593,599.16

582,3875000  Fund Total 99,999.16

Grand Total 15,915,70215,069,557.29


